






 
 
 



 
 
Seven Timeless Principles for Church Leaders 
 
 
1. 
 
 
2. 
 
 
3. 
 
 
4. 
 
 
5. 
 
 
6. 
 
 
7. 
   
 
 
Begin to think now about how and where these principles could be better applied 
in your own church setting and in your role as church leader: 
 
 
 
 
 
 
 
 
 
 
 
  



Please answer these questions in relation to the church board on which you serve.  Stay 
consistent, thinking of the same board of each question.  Only you will see your answers. 
 
 TRUE FALSE 
1.  Members look forward to board meetings.   
2.  80% or more of all voting members attend each board meeting.   
3.  Our bylaws require 60% or more to be present to have a quorum.   
4.  New members are oriented well, trained for the role they have accepted 
and encouraged to participate fully from the beginning of their terms. 

  

5.  No single member or small group of "regulars" can sway a decision.   
6.  Our board spends virtually no time on things that have already happened.   
7.  Our board has a process that encourages new ideas and helps them 
become reality in a very short time without several steps for approvals to 
proceed. 

  

8.  Ours is truly a rotating board.  We have and observe term limits. No one 
serves in the same role for many years.  When the term limit has been 
served the member really takes the prescribed time off the board before 
serving on the board again. 

  

9.  Our board spends its meeting time discussing major strategic issues 
toward reaching future potential. 

  

10.  Members of our congregation (constituency) know where we are headed 
in the near and distant future.  If we were a flock of geese, all know our next 
destination. 

  

11.  Financial considerations and discussions are focused on how to gain 
maximum ministry rather than how we can keep from spending specific 
dollars. 

  

12.  We have experienced 8% to 15% net growth in our congregation, region, 
or organization in each of the past several years. 

  

13.  In informal discussions among board members and constituents 
(stakeholders) the talk is optimistic about our future rather than pessimistic or 
concerned about survival. 

  

14.  Board members receive reports and information on items which will 
require a vote, well ahead of the meetings, so that we do not spend our 
valuable time together hearing verbal reports and being asked to vote on 
important matters without time for reflection, prayer, data gathers, etc. 

  

15.  Questions and discussion are encouraged so that everyone understands 
the pros and cons of various options and the implication of each to the 
realization of our maximum potential 

  





The Duties and Responsibilities 
of Boards of Religious Organizations 

 
 “Nothing can do more to build confidence in a religious organization than the 

actions taken by its governing board to assure everyone that the board’s 
members understand their responsibilities as stewards of the gifts and resources 
entrusted to them, and that they are committed to ensuring that the 
organization’s accountability for its use of these gifts and resources to advance 
the mission of the organization.  The board is responsible for ensuring that 
the organization it governs stays clearly focused on the organization’s 
mission.”     – Thomas P. Holland 

 
Key Attributes of Good Board Members 
 
 
1. Have demonstrated commitment to the organization’s mission, to the faith tradition of which it is a part, 

and to carrying out the work of the board. 
 
1. Have a good reputation as an opinion leader, with esteem or prestige in the congregation or among 

important constituencies. 
 
1. Willing to use one’s talents, skills, resources, and time for the organization and be ready to learn how to 

become a productive team member on the board and not just a lone star. 
 
�“Without these attributes, any other characteristics are of limited value.” 
 
�“Recruiting a person to serve on the board, as a means of reactivating that person’s participation, is 
not a healthy practice.  It is counter-productive!” 
 
 
Congregational Board Duties 
 
1. Drawing on the history and traditions of the organization’s religious identification, the board interprets and 

sustains the mission of the organization, ensuring that every component is consistent with the mission and 
focusing on accomplishing it.  The board formulates policies that guide the organization and uses those 
policies to address issues or problems that arise in carrying out the organization’s programs. 

 
1. The board represents the interests of the sponsors/donors and members whose resources allow the 

organization to pursue its mission, while balancing those interests with the needs and concerns of those 
receiving the services.  Steps toward regular reporting and accountability to donors are vital to sustaining 
their trust and continued support. 

 
1. The board guides, supports, and evaluates the chief executive or professional officer.  Boards are always 

responsible for providing the head of staff (minister) with clear guidance and advice regarding specific 
goals and expectations, for helping to raise funds, and for providing evaluative feedback on staff 
performance. 

 
1. The board translates faith, organizational mission, traditions, beliefs, and values into policies and rules that 

guide the chief professional officer (minister) in their activities.  The board must identify the latitude that 
staff have for making operational decisions and then monitor their performance for adherence to those 
limits. 



 
1. The board works with the chief professional officer (minister) to develop long-range plans, goals, and 

objectives for the organization, and then monitors progress toward those goals.  When barriers or obstacles 
arise, the board would then join in efforts to identify appropriate solutions or revisions to the plan. 

 
1. The board is responsible for ensuring that the organizations has the financial resources needed to carry out 

its mission and goals, which include both annual stewardship drives for the operating budget and special 
emphases like capital fund campaigns as specific needs arise. 

 
1. The board is responsible for making sure that all its decisions and actions meet the requirements of ethics 

and law, including both civil and religious law.  As such, the board should deal openly and directly with 
potential conflicts of interest among its members. 

 
1. The board ensures that the organization uses all of its resources, including people and money, as efficiently 

and effectively as possible.  The annual budget is a statement of how the board translates its shared faith, 
beliefs, and commitments into priorities for action in the coming year. 

 
 
Characteristics of Effective Boards 
 

“Strong effective boards have several distinguishing 
characteristics that can serve as external norms against which 
other boards can compare their own expectations and such 
positive examples can stimulate aspirations to improve.” 

 
1. The Contextual Dimension – Effective boards understand and intentionally act within the context of the 

beliefs, traditions, values, and norms of the organization they govern.  Most board members are able to 
articulate some version of the congregation’s mission, vision, core values and purpose.  They make explicit 
use of the organization’s distinctive mission, values, and faith tradition in their deliberations and decisions.  
They are careful to act in ways that embody and exemplify such values and commitments.  In addition, the 
board takes time to develop the capacities of its members to think and speak theologically about their work. 

 
1. The Strategic Dimension –   Effective boards participate in envisioning future directions for the 

organization and in shaping strategies to reach key goals.  They cultivate and concentrate on processes that 
serve to sharpen organizational priorities.  They then organize themselves and structure their meetings and 
committees to keep focused on these priorities.  They anticipate potential problems and act before issues 
become crises.  These boards monitor their use of time and intentionally structure their agenda to stay 
concentrated on their top priorities.  Articulating clear goals and steps to address them strengthens the 
board’s accountability as well as leading by example and increasing their value to the organization.  
Effective boards are proactively engaged in discovering and exploring the most important issues and 
questions themselves, instead of waiting for the cris es to arrive and then reacting to them. 

 
1. The Analytical Dimension – Effective boards recognize and examine the complexities of the issues before 

them, accepting ambiguity and uncertainty as healthy components of creative discussions.  They do not 
hesitate to analyze all aspects of multi-faced issues, brainstorming to identify many possible perspectives 
on them, considering the downsides as well as advantages of each alternative, exploring trade-offs, 
encouraging differences of opinion, and thinking outside the box of familiar assumptions.  Such boards 
seek to increase diversity among their membership so that many frames of reference and personal 
experiences will be brought to the table.  Enlarging and strengthening a board’s capacity for critical, 
analytical, and reflective skills is crucial to improving its performance. 

 
1. The Political Dimension – Effective boards accept as a primary responsibility the need to develop and 

maintain healthy relationships among the constituencies of their organization.  They understand the need to 



consult often and communicate regularly their constituents.  They seek to minimize win/lose conclusions by 
finding (discerning) creative solutions that are acceptable to many.  These boards develop multiple channels 
of communication by inviting staff and other constituents to sit on board committees and seek out others’ 
viewpoints, including inviting leaders from other, similar organizations to address the board on shared 
concerns.  Building bridges and sustaining positive communications are seen as among the boards most vital 
functions. 

 
1. The Educational Dimension – Effective boards take the steps necessary to ensure that their members are 

familiar with all aspects of the organization, its staff, and its services, and with the board’s own roles, 
responsibilities, and performance.  They intentionally create opportunities for board education and 
development, rather than just relying on observation and osmosis to teach members how to serve well.  They 
regularly seek information and feedback about their own performance from others inside and outside the 
organization.  Carefully developed retreats are often a productive tool used for planning and/or opening 
board members’ awareness about important issues.  The board is involved in a continuous process of 
creating, shaping, and fine-tuning its synergy and decision- making processes. 

 
1. The Interpersonal Dimension – Effective boards nurture the development of their members as a working 

group, a team, attending to its collective well-being and fostering a sense of cohesiveness.  They develop 
among members a sense of inclusiveness and mutual ownership of issues and conclusions, with equal access 
to information and equal opportunities to participate and influence decisions.  Effective boards intentionally 
cultivate leadership skills among members and set purposive goals for board improvement as well as the 
organization.  And, they regularly include social time in their agendas as opportunities for members to get to 
know one another as persons with many other interests.  Newcomers are provided occasions for welcoming 
and orientation and often have a mentor/coach system in place of pairing older board members with new 
board members.  The skills of teamwork, of effective group performance, are considered as essential 
ingredients in the board’s success, so occasions for reflection and performance review are considered 
important and valuable uses of agenda time.. 

 
 
Ideas for Using and Exploring these Principles with Your Church Board 
 
1. Do an Assessment of the Perceptions Board Members Presently Have on “How Well Our Board Is 

Currently Doing?” 
 

For example, create a form separately using the above “Congregational Board 
Duties” or the “Characteristics of Effective Boards” and ask members to evaluate 
your Board on a scale from 0 (not present) to 10 (well in place, hard to improve).  
Then collate the ratings and the results will reveal current board strengths and 
areas needed attention and growth.  Then at the next meeting, or at the retreat if 
being used there, share the results and discuss them.  Brainstorm ideas on what 
could be done to grow into a strength the lowest rated characteristic.  Solicit 
volunteers and/or appoint a task force to focus on implementing those ideas. 

 
1. Have a time of reflection and discussion at board meetings, either as part of the opening devotional or 

as a “de-briefing” at the end of the meeting. 
 

Asking probing questions about every component of the congregation and the 
board, such as: 



 �  If we were starting out today, would we carry out our work this way? 
 �  Do our decisions and actions demonstrate our faith and match our mission? 
 �  What do the intended beneficiaries o four actions think of our performance? 
 �  Do the coming years require something different from us? 
 �  What should we do to prepare ourselves and this organization to be successful in the future? 
 �  Have we spent our time on the most important issues facing our congregation?  If not, why not? 
 �  What criteria should we use in selecting, ordering, and evaluating our work? 
 �  Where did you see God present in the work and decisions we did tonight? 
 �  What could we have done differently in this meeting to make it more meaningful for you and your 
spiritual journey? 
 �  And so on...... 
 
    
 
This resource has been adapted from materials written by Thomas P. Holland in 
Chapter 2 of Building Effective Boards for Religious Organizations, pages 24-43. 
 



Why are Boards important? 
 
1. They are required by law  to provide oversight and accountability  for churches 

and 
Non-profit organizations. 

 
2. They provide important resources  to the church, including time, expertise, 

energy and financial support, all of which help the church fulfill its mission. 
 
3. They have symbolic value, because persons who serve on church boards can 

bring credibility to the church and its mission, bring influence to proactive 
planning and crucial decisions, and can be communicators of the congregation's 
mission and values. 

 
What are a Board's Legal Responsibilities? 
 
Jacqueline Covey Leifer and Michael Glomb in their book The Legal Obligations of 
Nonprofit Boards:  A Guidebook for Board Members (NCNB, 1997) suggest three 
primary responsibilities. 
 
1. The Duty of Obedience - required Board members to be faithful to the 

congregation's mission and to the laws and regulations that govern the church's 
actions.  That is to say, while board members certainly have the leeway to 
exercise their own reasonable judgment, they are not permitted to act in ways 
that are inconsistent with a church's tax-exempt status nor in ways that violate 
the trust of the financial donors to the congregation. 

 
2. The Duty of Care - describes a level of competence expected of board members 

who have consented to serve and been duly elected and, as such, that care must 
be prudent and appropriate in decision-making, fulfilling accepted commitments, 
and attending meetings.  Such standards of care for board members of non-profit 
groups is no different than those being compensated and serving on for-profit 
boards. 

 
3. The Duty of Loyalty - involves a standard of faithfulness to the church and its 

mission.  It is a duty to give undivided allegiance to the church, particularly when 
making decisions affecting the congregation.  Board participation is not to serve 
one's private interests nor financial benefit, but rather to support the public and 
charitable mission of the church. 

 
What Shapes the Board's Rule and Responsibilities? 
 
Boards need to focus on what matters in fulfilling the mission of the church.  From that 
foundation, then, the Board's work centers around issues that matter to the future of the 
organization and its mission.  With an agreed upon sense of what is important, the 
definition of the board's responsibilities becomes more meaningful. 
 
 





The next few pages in the Workbook are articles written by Herb Miller and appear in 
the Mission Opportunities Packet under the heading  
 

For Your Information;  New Ideas in Church Vitality and Leadership 
From The Parish Paper 

Co-editors:  Herb Miller & Lyle Schaller 
 
One Article is titled: 
 
 Who You Lead Determines How You Lead 
 
A Second Article is titled: 
 
 Meeting Change-Resistance Challenges 
 
 
Because of copyright issues, CCIW cannot include them on our web-site.  
However, if you would like printed copies of these articles, follow one of the 
several options below. 
 
Call Dana at the Regional Office, 309-828-6293 or e-mail her at 
dana@cciwdisciples.org and request the article(s) you want. 
 
Write to The Parish Paper, 3805 94th Place, Lubbock, TX 79423 or fax 806-798-2021 or 
email:  HrbMiller@aol.com and request the article(s) you want. 
 



National Center for Nonprofit Boards 
 

LIFE CYCLE OF ORGANIZATIONS: 
(STAGES OF DEVELOPMENT) 

 
 
1. Conception:  Advantage recognized for voluntarily coming together as an 

organization to solve mutual problems; high enthusiasm, high energy. 
 

2. Infancy:  "Founder-entrepreneurs" are in charge; organization struggles, 
however, as every job requires more work than founders can do.  

 
3.  Puberty:  Organization grows steadily but is awkward in dealings with internal 

coordinator and outside world.  Early entrepreneurialism begins being replaced 
by a more professional management approach. 

 
4. Young Adulthood: Accepted management practices are implemented, including 

formalized operational and personnel practices.  Bureaucracy is born and with it, 
internal "politics." 

 
5. Adulthood:  Organization is mastering its environment and serving the needs of 

its members.  Management is firmly established; new areas of service, new 
functions are being contemplated; excitement is high.  Rick is trying to do/be 
"everything for everyone." 

 
6. Late Adulthood:  Excitement has begun to wane; the past seems to rule and 

innovation is not highly valued; complacency prevails and there is no real sense 
of urgency or zeal. 

 
7. Old Age:  Abilities to cope with environment and serve the real needs of 

members are vulnerable.  Managers and leaders bicker and internal control 
suffers.  Things suddenly seem to come apart and few have the energy or 
interest to seek reversal of the situation. 

 
8. Revitalization:  Revisitation of mission and philosophy (what, for whom, why) with 

goal of enhancing success of members interacting with environment.  Defining or 
redefining "service niche"; e.g., the essential needs of members that (1) must be 
met and (2) no other organization is in a better position to meet.  This process is 
most likely to be successful if it occurs at adulthood or late adulthood stage. 

 
 

Source:  American Society of Association Executives 
 



 





Helpful hints for leaders -  
 
Seek balance - a variety of persons will make better decisions than a group where 

people all think alike or agree "no matter what."  Working with variety may be 
challenging. 

 
For those who speak up quickly -  encourage them to take time to listen, perhaps even 

asking them to write out their thinking.  This will give the ones who have to think it 
through before speaking time to process their thinking. 

 
For those who don't speak up or who speak only after long and careful deliberation - 

encourage them to speak up.  Ask questions.  Pay attention to the ones who 
always stay on the fringe.  Often they have good ideas, but probably won't 
express them, until they've had a chance to think them through.  Share an idea 
ahead of time so they can think it through and be ready to speak. 

 
For those who take an idea and run  - encourage them to slow down, to check with 

reality before jumping to conclusions that may not be fit.  Help them listen to 
those who may need to go step by step.  Everyone may learn something in the 
process. 

 
For those who want to know everything about everything - encourage them to listen to 

the idea people, ask the important questions, but also trust themselves and 
others, particularly if the groups experience is that their idea people, generally 
have good ideas. 

 
For those who seem to take everything to heart - encourage them to recognize a 

balance of thinking and feeling is important.  They can help the group understand 
the feelings, and also need to hear the thinking.   Remind them that sometimes 
feeling can send someone in the wrong direction. 

 
For those who concentrate on the thinking - encourage the group to recognize that clear 

thinking is very important, but it's only part of the picture. 
 
For the organizers - encourage them to take time to get thinks in place.  Timing is 

important.  If there isn't sufficient time to prepare for decisions, a poor decision 
may result. 

 
For the ones who hate to make a decision - encourage them to recognize reasonable 

deadlines and move to decisions in appropriate ways.  Too much indecision can 
prevent a group from accomplishing anything. 



Tips for dealing with conflict -  
 

1) Remember:  Conflict just is.  In itself it is neither good nor bad.  Conflict only 
becomes destructive when groups become polarized and people start seeing 
each other as enemies.  Learning to deal with disagreement is essential. 

 
2) Recognize it and let it come into the open.  A conflict avoided, is usually a 

conflict delayed.  It probably will go underground rather than going away. 
 

3) Know your own thinking and feeling about a conflict that's going on.   Talking 
with someone who will help you become clearer may be helpful.  If the only 
possible position on an issue is yours, you may want to ask someone to come in 
as a neutral party, someone who can hear and help you hear all sides of an 
issue. 

 
4) Invite people to talk about their differences in a way that is open and caring.  The 

goal is to listen to one another, rather than prove the other person wrong. 
 

5) Know the rules and help others to follow the rules for "fair fighting." 
 

a. Everyone will have a chance to be heard.  Listen "first to understand and 
then speak to be understood. (Steven Covey - 7 Habits) 

b. Provide thinking space.  Allow time for people to hear and respond. 
c. Set a time and place for discussion - no fights allowed in the sanctuary. 
d. Speak for oneself - use "I" statements, avoid "they said." 
e. Be courteous to one another - even if people with whom you disagree. 

Never attack another person, personally.  Focus on the issue and the 
disagreement. 

f. Remember you may be wrong - erroneous information, incorrect 
perception, even childhood experience may block our ability to see what is 
true or real. 

g. Seek the "better way" - knowing it may not be my way or your way, but 
somewhere between us. 

h. Keep the "big picture" in mind - What's important?  What will help the 
group move toward health and wholeness?  Remember anyone of us can 
want something out of our own wants and desires and what we want may 
be hurtful to the larger body. 

i. Stay in the present.  Past disagreements need to stay in the past.  If past 
disagreements haven't been resolved, it's hard to keep them from 
creeping in.  If they are there, it may be important to at least give them 
passing recognition; i.e., I know we haven't always agreed, but for the time 
being, is it possible for us to look at…without bringing our past 
disagreement into this discussion. 

j. Don't take things personally.  Some have a harder time with this than 
others, but it's important to see a disagreement as a disagreement about 
something rather than occurring because of personal dislike or criticism. 



Is it time to Restructure Your Church Board? 
By Norma Roberts 

 
Many congregations have a board structure that first came into being in the 1940's.  
There is a Board Chair or Moderator, Vice Chair, Secretary, Treasurer, and sometimes 
a Financial Secretary.  These officers are elected by the congregation.  In addition all 
elders, all deacons, and perhaps all trustees are included on the board.  Add to that 
representatives of "functional committees" such as worship, stewardship, outreach, 
personnel, membership and evangelism.  Some congregations also have 
representatives of groups such as CWF or Disciple Men.  The result frequently is a 
board that may include nearly half the membership of a small congregation.  It is also 
not unusual for everyone on the board to hold more than one position or represent more 
than one group. 
 
This model is running into more and more difficulty.  Many people are not wanting to 
spend time in meetings.  For some congregations it has become difficult to get a 
quorum.  Many congregations find that their "functional committees" don't function.  
There are not enough people to fill all the committee positions.  Recently I attended a 
board meeting at one of our small congregations.  The board acted as a committee of 
the whole in order to carry on the work of the congregation. 
 
In a recent conversation about how church boards function, one pastor said, "Our 
constitution calls fro committees.  Currently we do not have any, so we simply ignore 
the constitution and look for another way to accomplish our work.  Sometimes the board 
functions as a committee of the whole.  Sometimes a group of persons who are 
interested in a particular area get together to carry out a project.  Sometimes I coerce 
certain people in doing a job that needs to be done."  This pastor's experience is not 
very unusual so why not do something different. 
 
Changing a church's constitution and by-laws is often seen as an enormous task.  It 
may well be, if nothing has been changed in the last forty years.  However, there is 
always the written constitution and the "evolving" living constitution where changes and 
adjustments take place unofficially.  A constitution needs to be revisited with some 
frequency with the questions:  Does this fit our need now?  Does this fit our reality? 
 
The first church board with which I worked closely was the board of a small 
congregation where my husband and I were pastors in the 1970s and 80s.  I assumed 
that their structure was pretty much what all congregations had been.  I've since 
discovered their "representative board" made up of about 10% of the congregation is 
unusual.  Their board was composed of 5 officers elected annually:  Chair, Vice Chair, 
Secretary, Financial Secretary and Treasurer plus one representative each from the 
elders, diaconate and trustees.  In addition there were several committees within the 
congregation which actually did function; worship, outreach/stewardship and nurture 
which included both evangelism and membership concerns.  This group met monthly at 
convenience to them.  Because some of the members were retired and others were 
school teachers, they held their meetings late afternoon thus eliminating one night 
meeting. 
 
A smaller board may not be for every congregation, but it might be right for your 
congregation.  To move in that direction begin by looking carefully at your church.  Is it 
important that everyone know everything that goes on and that everyone be at every 



board meeting?  If so, you probably won't change.  However, If you're having trouble 
with quorums, with dysfunctional committees, and with a lack of volunteers, this may be 
the time. 
 
What is the ideal?  The answer will depend on the needs of your congregation.  One of 
the best places to begin is to recognize our current model is not sacred.  It grew up in 
response to the needs of congregations at a particular period of time.  It can and should 
be changed to meet the changing needs of congregations.  Start with this question:  
What is our focus?  Are we primarily about business or ministry?  If the answer is 
ministry, then explore how you accomplish that ministry and whether or not the current 
structure helps or hinders the work to which God calls you.  Then look at the size.  If 
there are fewer than a hundred members and more than twenty-five on the board, as 
board chair, this may be time to appoint a group to study the constitution and by-laws 
and come back with recommendations.  One helpful resources may be Transforming 
Church Boards. 



A Sampling of Current CCIW Church Board Structures 
 
Lincolnshire (Participating Membership 151) 
 
Governed by a board of 28 members.  The 13 committees try to keep meetings at a 
minimum, using e-mail and phones extensively.  A couple committees meet monthly, 
others quarterly, some less than that or as needed.  Major attention to structure 
evaluation is being scheduled for late 2002 or early 2003. 
 
On a scale of 1-10, the Board's effectiveness is at 9.  They are spiritually-centered and 
administratively-efficient.  They maintain a 3-year rotation. 
 
DOWNERS GROVE (Participating Membership 133) 
 
They are governed by a church council, comprised of 12 persons.  There are enough 
key people to be representative yet small enough to do business.  Attendance is good 
with usually everyone present.  They meet once monthly. 
 
There are 6 standing program commissions and 2 that are Personnel and Nominating.  
Their constitution was revised about 5 years ago.  Some are strong, some not.  The aim 
is to get people involved doing what they would like to do, yet not involve them in a lot of 
meetings. 
 
On a scale of 1-10, the Council's effectiveness is at 7.  They rotate off when their term is 
completed, after 3 years.  However, they are asked each year if they want to repeat.  
The usual term for most people is 2 years. 
 
FOX VALLEY (Participating Membership 133) 
 
The Board is comprised of Moderator, V Moderator, Secretary, Financial Secretary, 
Treasurer.  There are 2 representatives from Ministry Leadership Team, 2 from the 
elders, and 2 at-large members.  Pastor serves as ex-officio member.  There are no 
sub-committees, and task forces are appointed as needed.  The purpose of the board is 
strictly to take care of business, finances, and policies, sometimes informed by PPR or 
elders. 
 
The board meets the first Monday of each month, unless there is insufficient business to 
transact.  Then the meeting is postponed until the next month.  The moderator, v 
moderator and pastor make this decision. 
 
The structure of the board has not changed, since it does not involve programming.  
What has changed, however, is how information is shared prior to each meeting.  
Almost all reports, financial secretarial, etc., are sent as attachments to e-mail prior to 
the meeting to reduce time spent at meetings.  Those not on-line receive advanced 
copies in a folder on Sunday morning or through the mail (their choice).  This has 
shortened meetings and discussions considerably. 
 
On a scale of 1-10, the board's effectiveness is at 9.  The length of their terms is 
determined somewhat by a group that is represented.  At-large members serve a 2-year 
term.  Officers can serve a maximum of 3 years.  Ministry Leadership Team and Elders 



can change representation as they deem appropriate.  A sabbatical of one year is 
required before being eligible for a board position again. 
 
 
 
CENTRAL CHRISTIAN CHURCH, DECATUR (Participating Membership 1004) 
 
Governed by a Council of twenty five members, seven elected by congregational vote. 
(President, 3 Vice Presidents, Secretary, Registrar and Treasurer).  Others are selected 
by a constituency group (Chair of Elders, Chair of Diaconate, Chair of Trustees, 
President of Disciples Men, Representative of Disciples Women or appointed by one of 
the three vice presidents.  The three vice presidents have "administrative oversight" for 
one functional division of the church.) 
 
The three functional divisions are: 
 Division of Administration 
 Division of Worship, Witness and Nurture 
 Division of Mission and Service 
 
Within each of the three divisions there are sub-groups or departments such as 
Personnel Department, Property Department, Stewardship Department, Christian 
Education Department, Fellowship Department, Worship Department, Shepherding 
Department, Evangelism Department, Community Service, Evangelism, Public 
Relations, etc. 
 
NIANTIC CHRISTIAN CHURCH (Participating Membership 113) 
 
Church Board composed of Chair or Co-Chairs, Vice Chair, Secretary, Financial 
Secretary, Treasurer, Historian, all deacons, all deaconesses, and all trustees.  Normal 
attendance at a board meeting is around 18, but may fluctuate.  The constitution 
provides for committee chairs to be members of the board, but at present there are no 
committees.  Even when there were, every committee chair was already on the board in 
some other capacity. 
 
Votes are based on a majority of those present rather than a quorum number of those 
eligible to be present. 
 
BLUE MOUND CHRISTIAN CHURCH (Participating Membership 300) 
 
Board carries on the business of the church and hears the reports of various groups 
within the congregation.  The focus question being asked of all the ministries of the 
church is "What is the nature of their particular ministry?" 
 
The board is composed of 22 members (may fluctuate some depending upon number of 
members at large).  Besides the officers of the congregation there are the chairs of the 
five ministries:  (Personnel, outreach/stewardship, program [includes both worship and 
education], property and membership).  Deacons are represented by 2 members, elders 
by 1.  There are a number of youth on the board and also participating in the five 
ministries. 
 



Recently at the instigation of stewardship/outreach the decision was made to become a 
tithing church.  Ten percent of the church's income will be given to outreach, 75% 
through BMF and 25% for local ministries. 
 

 



N

(C) CHRIS 
CDU SOUTH 
 
CA   Blue Island, Orchard St  CC 
CB   Chicago, Hometown CC 
CD   Chicago, Park Manor CC 
CE   Chicago, Parkway Garden CC 
CF   Chicago, University Church 
CG   Chicago Heights, First CC 
CH   Country Club Hills, United CC 
CI    Downers Grove, First CC 
CJ    Grant Park, Sherburnville CC 
CM  University Park, Pilgrimage 
        Protestant Congregation 
CN   Naperville, Fox Valley Area 

(I) NORMA 
LIVINGSTON-McLEAN  
 
IA    Arrowsmith, CC 
IB    Bellflower, CC 
IC    Bloomington, Centennial CC 
ID    Bloomington, First CC 
IG    Carlock, CC 
IH    Colfax, CC 
II      Cooksville, Union Church 
IK    Flanagan, CC 
IL    Normal, New Covenant Comm 
IM   Lexington, C of Christ Uniting 
IN    Long Point, CC 
IO    Normal, University CC 
IP     Pontiac, First CC 
IR    Stanford, First CC 

(G) BURLEY 
LAKELAND 
 
GB  Arcola, First CC 
GC Arthur, Vine Street CC 
GE  Bethany, First CC 
GF  Charleston, Dis of Christ CC 
GJ  Mattoon, Marshall Ave CC 
GK Newman, First CC 
GL  Paris, First CC 
GM Shelbyville, CC of 
GN Sullivan, First CC 
GO Casey, First CC 

(O) BURLEY 
WABASH 
 
OA    Albion, First CC 
OD    Lawrenceville, First CC 
OE    Mt Carmel, Barney 
              Prairie CC 
OF    Mt Carmel, First CC 
OG    Olney, First CC 
OH    Palestine, First CC 
OI      Robinson, First CC 

(N) BURLEY 
SOUTHERN 
 

NA  Benton, First CC 
NB  Cairo, First CC 
NC  Carbondale, First CC 
ND  DuQuoin, First CC 
NF   Marion, First CC 
NG  Metropolis, First CC 
NH  Centralia, First CC 
NI     Salem, Central CC 
NJ   Sandoval, CC 
NK  Vandalia, First CC 

(F) NORMA 
ILLINOIS VALLEY 
 
FA   Creve Coeur, First CC 
FB    Eureka, CC 
FC    Henry, First CC 
FD   Mackinaw, CC    
FE    Pekin, First CC 
FF    Peoria, First CC 
FG   Peoria, Glen Oak CC 
FH   Peoria, Howett Street CC 
FI     Peoria, Memorial CC 
FJ     Peoria, West Bluff CC 
FK   Washburn, CC 
FL    Washington, Sunnyland CC 

(M) CHRIS           
ROCK RIVER NORTH  
 
MA    Dixon, First CC 
MB    Janesville, WI, First CC 
MC    New Bedford, CC 
MD    Polo, Pine Creek CC 
ME    Princeton, First CC 
MF    Rock Falls, First CC 
MG    Rockford, Second CC 
MH    Rockford, Washington Park CC 
MI     Sterling, First CC 
MJ     Walnut, Fir st CC 
MK    Rockford, First CC 

(P) NORMA 
WENOIS 
 
PA   Barry, First CC 
PB    Clayton, CC 
PC    Frederick, CC 
PE    Mt Sterling, First CC 
PF    Pittsfield, First CC 
PG   Quincy, First CC 
PH   Rushville, First CC 
PI     Timewell, CC 
PJ     Ursa, CC 
PK   Carthage, First CC 
PM   Hamilton, First CC 
PN   Lomax, CC 
PO   Macomb, First CC 
PP    Adair, New Salem CC 

(E) BURLEY 
EAST PRAIRIE 
 
EA   Champaign, University Place CC 
EB   Urbana, Disciples of Christ 
               Community Church 
EC   Cissna Park, Union Church 
ED   Danville, Central CC 
EG   Gibson City, First CC 
EH   Hoopeston, First CC 
EI     Bourbonnais, Central CC 
EK   Ogden, CC 
EL   Rantoul, Bethany Park CC 
EM  Watseka, First CC 

(B) CHRIS 
CDU  NORTH 
  
BA    Arlington Heights, CC of 
BB    Brookfield, WI, Pilgrim CC 
BC    Chicago, Irving Park CC 
BD    Chicago, Jackson Blvd CC 
BF     Chicago, North Side CC 
BG    Chicago, Spanish CC 
BH    Lincolnshire, Community CC 
BK    Maywood, First CC 
BL     Milwaukee, WI, The United Church 
BM    Oak Park, Austin Blvd CC 
BN    Villa Park, CC of 
BO    Waukegan, First CC 
BP     Chicago, CC 
BQ    Evanston, New Hope CC 
BR       Long Grove, Evergreen CC 

(J) NORMA 
NEW HOPE 
 
JA Bryant, CC 
JB Canton, First CC 
JC Chandlerville, CC 
JD Cuba, CC 
JE  Havana, Central CC 
JF  Ipava, CC 
JG Lewistown,  Illinois St CC 

(L) BURLEY 
ROCC 
 

LA  Atwater, CC 
LB   Litchfield, Barnett CC 
LD  Girard, First CC 
LF   Hillsboro, First CC 
LH  Litchfield, Union Ave  CC 
LJ    Virden, First CC 
        
 

(H) BURLEY 
LINCOLN-DOUGLAS 
 
HA  Ashland, Berea CC 
HB  Chapin, CC 
HE  Jacksonville, Central CC 
HF   Jacksonville, Lynnville CC 
HG  Petersburg, First CC 
HI   Springfield, First CC 
HJ   Springfield, Parkway CC 
HK  Tallula, CC 
HL  Waverly, CC 
HM White Hall, First CC 
HN  Winchester, First CC 
HO  Woodson, CC 

(D) NORMA 
DECATUR AREA 
 
DA  Mt Auburn, Berea CC 
DB  Blue Mound, First CC 
DC  Decatur, Central CC 
DD  Decatur, Crestview CC 
DE  Decatur, First CC 
DF   Decatur, Prairie Ave CC 
DG  Harristown, CC 
DH  Illiopolis, CC 
DI   Maroa, CC 
DJ   Mechanicsburg CC 
DK  Niantic, CC 
DL  Or eana, CC 
DM Taylorville, Davis 
          Memorial CC 
DN  Bement, First CC 

(A) CHRIS 
BLACKHAWK 
 
AA   Abingdon, The CC 
AB   Cameron, CC 
AC   Cameron, Coldbrook CC 
AD   East Moline, First CC 
AE   Galesburg, First CC 
AF   Gerlaw, CC 
AG   Keithsburg, First CC 
AH   Knoxville, First CC 
AI    Moline, First CC 
AJ    Rock Island, 15th Ave CC 
AK   Rock Island, Memorial CC 
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Regional Staff E-Mail Addresses 

 
Regional Office, Bloomington 
    Herb Knudsen, Regional Minister & President                                                       herb@cciwdisciples.org 
    Norma Roberts, Associate Minister                                                                        norma@cciwdisciples.org 
    Christal Williams, Associate Minister                                                               christal@cciwdisciples.org 
    Scott Woolridge, Associate Minister                                                                        scott@cciwdisciples.org 
 

 
Regional Clergy, South Office 
   Burley Herrin, Associate Minister                                                                             burley@cciwdisciples.org 
 
 
Administrative Staff, Bloomington Office 
     Neil Sallee, Contract Staff for Regional Assembly                                                       salleeneil@aol.com 
     Cindy Wagoner (Ministry, General, Relocation)                                                    cindy@cciwdisciples .org     
     Dana Worrell (Capital Campaign, Men, Youth, MOPS, Percept, Registrar)       dana@cciwdisciples.org 
     Beth Zumwalt (Communications & CWF)                                                           beth@cciwdisciples.org 
 

 
Camp Walter Scott 
          Becky Lewis,  Camp Manager                                                                        becky@cciwdisciples.org 
 
 

Regional Moderator 
     Rebecca Cruz                                                                                                    asi_homecare@ameritech.net 
      

 
Mission Partners 
     William & Veronica Kyle                                                                                     wvkyle@cybervale.com 
               Global Mission Partners, Jamaica 
 

 
Christian Church Foundation Representative 
          Deborrah Wray – Phone: 800-668-8016                                                          dwray@ccf.disciples.org  

 

September  2002 
 

THE CHRISTIAN CHURCH 
(DISCIPLES OF CHRIST) 

IN ILLINOIS & WISCONSIN 
website: www.cciwdisciples.org 

 
For Information or Assistance Call: 

Regional Office, Bloomington…...……………..………….….……...…......…………..1-309-828-6293 
  1011 North Main, Bloomington, IL 61701                
               Fax………………………………………………………………………..…..      1-309-829 -4612 
                
  Camp Walter Scott………………………………….……...………………………....    1-217-739-2332 
   15290 East 300th Ave, Dieterich, IL 62424-3019 
               Fax…………….………………….……………………………….…………..     1 -217-739 -2298 



CHRISTIAN CHURCH (DISCIPLES OF CHRIST) 
IN ILLINOIS AND WISCONSIN 

1011 N Main St. Bloomington, IL 61701     309-828-6293 
 

Regional Staff Assignments - January 2002 
 
 
HERBERT L. KNUDSEN, Regional Minister and President 
  
Staff Administrator 
 
Resource Staff for: 
 Congregational "Search and Call" Services 
 Ecumenical Witness Committee 
 Executive Committee and Regional Board 
 Finance Committee 
 Long Range Planning and Visioning Committee 
 Ministry Committee 
 College of Professional Christian Ministers 
 Interim Ministry Network 
 Nominating/Recruiting Committee 
 Personnel Committee 
 
General Church Liaison: 
 College of Regional Ministers 
 Ex-Officio Member of the General Board 
 
Ecumenical Liaison for: 
 Illinois Conference of Churches 
 Illinois Council of Judicatory Executives 
 Wisconsin Council of Churches 
 
 
NORMA J. ROBERTS, Associate Regional Minister 
 
Resource Staff for: 
 Christian Women's Fellowship 
 Discipleship Ministries 
  Spiritual Formation 
  Bible Literacy 
  Leadership Development (Lazarus Project) 
  Stewardship/Outreach 
 Clergy Development 
  Clergy Women 
  Clergy Retreats 
  Leader training events 
 
General Church Liaison 
 International CWF Cabinet 
 Church Women's Staff Fellowship 
 
Cluster Staff for 62 Congregations: 



 Illinois Valley Decatur Area Livingston/McLean New Hope Wenois 
 
 
 
 
 



SCOTT WOOLRIDGE, Associate Regional Minister 
 
Capital Campaign Director 
 
Computer Technologies 
 
 
BURLEY F. HERRIN, Associate Regional Minister 
 
Manager - Camp Walter Scott 
 
Resource Staff for: 
 Camp Management Committee 
 Administration Committee and Facilities Management 
 Lazarus Project 
 
Cluster Staff for 59 Congregations: Lakeland, Southern, Wabash, East Prairie, ROCC, 
Lincoln-Douglas 
 
 
CHRISTAL L. WILLIAMS, Associate Regional Minister 
 
Resource Staff for: 
 Youth Ministries 
  Camping Program Committee 
  Youth Program Committee 
  Summit 
  Regional Youth Council 
 Young Adult Ministries 
 Family Ministries 
 Member of the Anti-Racism Team 
 
Ecumenical liaison for: 
 Campus Ministries (IUMHE) 
 
Cluster Staff for 48 Congregations:   Blackhawk Rock River North CDU North & 
South 
 
 
NEIL SALLEE, Contract Staff for Regional Assembly 



  
 
 
 
 
 
 
 
 



WE CAN OFFER HELP IN THE AREAS OF -  

Visioning and Planning . . .  
   For groups and the congregation - including the 
   Faithful Planning process and local demographics 
      through Percept 
Stewardship education and annual budget drives Retreats and Training for. . .  

            Spiritual Growth 
 

            Bible Study Leaders 
 

            Sunday School Teachers 
 

            Elders, Deacons & Church    
            Boards 
 

Starting and Revitalizing. . .  
             Men's & Women's fellowship groups 
             Junior, Junior High and Senior High  
             Youth Ministries  
             Small  group ministries 

Disciples History 
 
How to be a welcoming church 
 
Evangelism 
 
Membership Assimilation 
 
Inspiring Worship, including 
alternative options  

Evaluation Tools . . .  
 
Spiritual Gifts inventories and retreats 
 
Leadership evaluation and training (such as 
the Myers-Briggs Type Inventory) 

Conflict Resolution 
 
Communication 
 
Revising Your Constitution  
 
Church committee structure 
 
Computer Technologies 

We're hoping for an invitation from you so that we 
can share more fully in the life of your congregation.  
Please call on us for these areas or for any other 
reason at 309-828-6293. 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  









 
 
 

WELCOME TO PERCEPT 
DEMOGRAPHICS 

 
 The leading demographics company for the past 13 years was created to assist 
leaders struggling to formulate effective mission strategies in today's environment and 
make sense of what is happening to society in general. 
 
 Percept's fundamental principle of ministry is people…knowing who they are, 
where they hurt and how to communicate with them.  According to Michael Regele, 
Percept's founder, this is the mission of the church - being faithful in proclaiming the Good 
News and bringing forth the realities of the Kingdom of God in our communities. 
 
 In order to fulfill Dr. Herb Knudsen's (our Regional Minister and President) goal 
for CCIW in the 21st century, The Regional Office has contracted with Percept to provide 
the most up-to-date information possible to help the Region's churches discover those 
realities for mission opportunities.  We believe in order to remain a healthy, vital and 
growing church in the 21st century, we need to know what our people are saying and 
needing. 
 
 Demographic studies can help you do just that.  The Regional Office is your 
resource for beginning your journey into the 21st century armed with the necessary 
information you need to remain vital, healthy and growing.  To request more information, 
e-mail Dana@cciwdisciples.org  or call her at 309-828-6293. 
 
 When you order a demographic study from Dana at the Regional Office, you have 
your choice of several studies. 
  
 

    The 10 Facts Series - Basic Facts, Race & Ethnicity Facts and Faith 
Facts about your community-based on zip code area only and extremely  
limited. 
 

 

First View-a 6 page document with basic information about your zip 
code area. You also have the option of a "people area" first view which has more 
information. 

 
 



 

Ministry Area Profile-a 26 page fully detailed document with 
information about your area.  You have your choice of 3 types:  zip code, people 
area or a geometric design you help create called a polygon. 

 

In addition to the demographic data available through Percept, there are a number of 
surveys and leadership tools for your use….again FREE.  They are wonderful tools to help 
you survey your congregation, committees, boards, and individuals to see how you adapt 
and/or accept change, or look at the differences in leadership styles and how they can help 
your programs. 
 

iChange is a survey to help you and your leadership look at changes 
and how well you adopt to them.  The survey is taken on-line, scored on-line and the 
results given to you right then.  The explanation can be an eye-opener. 

 

iLead is a survey that explores the different types of leadership and 
their characteristics. This survey helps you and your leaders explore those types and 
how you can strengthen your skills as leaders.  The survey is taken on-line, scored 
on-line and the results given to you right there.  There is also an explanation of all 
the types and how they relate to each other.  Again, this information can be a real 
eye-opener, especially when trying to find the right person for a vacancy. 

  

 
 
A third choice is Percept's user-friendly web-site Link2Lead.com.  The information found 
at this site is zip code specific, but is all FREE to you as the result of CCIW's contract with 
Percept.  In the address browser, type  in <Link2Lead.com>.  Next, you will need to register 
in order to be able to access all the materials.  You will be asked your name, age, address, 
church, e-mail address.  Then, you will be given a password and account number.  These 
belong to you, specifically, and are not to be given to anyone else.  But, you will need to 
enter these numbers each time you access the web-site. 
 
The Regional Office is pleased to be able to provide these resources to you as part of our 
pledge to help the churches of our region continue growth as healthy and vital ministries in 
your areas. As a way of equipping the CCIW congregations with the demographic 
information, the Regional Office will host 4 workshops during 2002.  At the Regional office 
site will be these dates:  Monday, April 22nd (2-4 pm), Monday, June 17th (11-1), Friday, 
September 6th (11-1). The 4th site will be Saturday, November 11th at Regional Assembly 
(time to be announced). 



 

What is God calling us to do? 
 

Gifts for All Generations 
A Capital Campaign of the Christian Church in IL & WI 

3 Month Faithful Planning Outline 
 

Month 1 
 
Time: 1 month to 6 weeks 
 
Pastor and 1-2 key leaders - select Vision Team 
 
Team - organize the planning retreat & prioritizing meeting, assist w/publicity, 

participate in planning meetings, etc. 
 
Team - select Team Leader 
 
Team - form Prayer Support Group 
 
Pastor - prepare/preach 1-2 sermons re: who are we and what is God calling us to do? 
 
Team - order demographic study for your area 
 
  
 
Month 2 
 
Team - study demographic info, plan retreat 
 
Team - host a 1 or 1 1/2 day retreat for church leaders   - see agenda,  
 
Team - host a meeting for all members and friends  - prioritize the ministry possibilities for 
the church 
 
 
 
Month 3 
 
Team - 

- draft a mission statement and ministry plan  
- get Board and congregational approval  
- make the ministry plan the agenda for each Board meeting 

 
 

C:\\visioning and planning\3 month FP Outline  September 5, 2002



 
 

 
 

so that we can be faithful to God's call for 
us? 

 
 

What spiritual gifts and financial resources do we need to do God's will? 
 
We're 
offering help 
to your 
church in a 

combined local and Regional capital campaign.  
 
Raise funds for your church 

To fulfill the dreams in your congregation   
 
Raise funds for a Regional capital campaign  

funds for important ministries beyond the local church 
 
We can help you do both! 
 
Usually a church would pay a fee for help in a capital campaign ($12.00 to $20.00 per person in 
worship).  What would that be for your church? 
 
In conjunction with the Gifts for All Generations campaign, we are offering these services at no 
charge.  In this campaign, we are focusing on the local church, its vision and its needs.  We are living 
the partnership of ministry together.  
 
As our local church is strengthened, so is our wider church.  Likewise, as we strengthen the wider 
church, local congregations benefit. "If one member suffers, all suffer together with it; if one member is 
honored, all rejoice together with it." I Corinthians 12:26 
 
 

We can help you answer these questions 
and receive God's gifts! 

 

Want to know more? 
 

Call Scott Woolridge or Dana Worrell at 309-828-6293 
 



  

 
 
 
 
 
 
       
 
 
 
 
 
 

   How the Basic Mission Finance Dollar From 
CCIW Is Distributed   

53.4484%
34.1000%

10.9516%

1.0000%

0.5000%

General Units 53.4484%

CCIW 34.1000%

Higher Education 10.9516%

Mission Imperative Fund
1.0000%

Adjustment Fund 0.5000%

Regional Ministries in Illinois 
and Wisconsin 

34.1000% 

 

General Unit Ministries 
53.4484% 

 
Church Finance Council 

5.7564% 
Board Church Extension 

0.6401% 
Christian  Church Services 

0.0000% 
Christian Church Fd 

0.6672% 
Co on Christian Unity 

1.2822% 
Div Homeland Min 

11.3634% 
Historical Society 

0.8069% 
Div Overseas Min 

14.0662% 
Div Higher Ed 

1.5733% 
NBA 

5.3349% 
Pension Fund 

2.7576% 

Higher Education 
Colleges/Universities 

 
Barton College 

0.2535% 
Bethany College 

0.2600% 
Chapman College 

0.3916% 
Columbia College 

0.2636% 
Culver Stockton College 

0.2881% 
Drury College  

0.3920% 
Eureka College 

0.2352% 
Hiram College 

0.2416% 
Jarvis Christian College  

0.2122% 
Lynchburg College 

0.3101% 
Midway College 

0.2704% 
William Woods College 

0.2171% 
Texas Christian University 

0.8569% 
Transylvania University 

0.3054% 
College University Grant Fund 

0.2367% 

Higher Education 
Seminaries 

 
Christian Theological 

1.3998% 
Lexington  Theological 

1.0366% 
Phillips Graduate 

1.0172% 
Brite Divinity Sch-TCU 

1.3690% 
Disciples Div House 

Chicago 
0.2642% 

Disciples Div House 
Vanderbilt 
0.6773% 

Disc Seminary Fd 
0.4531% 

Special General Ministry 
Funds 

 
General Office 

4.8873% 
Office Communication 

2.4060% 
Christmount 

0.0799% 
Escrow for Councils 

0.6723% 
National City Christian  

Church  Corp 
0.0612% 

World Convention 
0.1597% 

Hispanic Com 
0.9338% 

Adjustment Fund 
0.5000% 

Mission Imperative Fund 
1.0000% 

 





 OUR GENERAL MINISTRIES 
 
¤ The Office of the General Minister and President is responsible for the pastoral care and nurture of 
the Christian Church (Disciples of Christ). 
 
 The Mission of Communication Ministries is to articulate and interpret the vision and 
 Mission with internal and external audiences through every expression of the church; 
 Find, gather and distribute stories from every expression of the church that illustrate 
 Instances in which the vision is being lived out; identify, nourish and widen 
 Communication relationships in all expressions of the church; and build and maintain 
 An electronic infrastructure that enables groups to communicate, store and retrieve  
 Resources. 
 
¤  Church Extension works directly with congregations, helping them recover from disasters, expand 
their facilities or build new buildings.  It also helps the church grow through its New Church Ministry 
Team whose goal is to ignite the church to start as many new churches in as many ways as possible. 
 
¤  Division of Homeland Ministries commits to connecting people to the life-changing love of God by 
developing partnerships throughout the Christian Church (Disciples of Christ) that strengthen 
congregations and leaders to make a difference in the world by revealing the light of Christ. 
 
¤  Global Ministries is a common witness of the Division of Overseas Ministries of the Christian 
Church (Disciples of Christ) and Wider church Ministries, the United Church of Christ. 
 
¤ The National Benevolent Association is the Disciples' social and health services arm, which touches 
the lives of more than 30,000 persons each year with care, counseling, shelter and a variety of 
related services. 
 
¤ The Council on Christian Unity represents the Disciples in key ecumenical activities around the 
world, carrying out the Disciples historical passion for Christian unity. 
 
¤ The Christian Church Foundation undergirds ministry with permanent funds.  It works with 
individuals and congregations to manage funds that benefit various ministries of the Christian Church 
(Disciples of Christ). 
 
¤ The Division of Higher Education - The mission of the Division of Higher Education is to advance 
and interpret the church's ministry of higher education through colleges and universities, theological 
and ministerial education, and campus ministries. 



¤ The Disciples of Christ Historical Society helps congregational historians, assists scholars, 
sponsors lectures and maintains archives of a wide variety of historical materials and artifacts related 
to the Stone-Campbell movement. 
 
¤ The Christian Board of Publication has been the Disciples' publisher and distributor since 1911.  It 
serves congregations and individuals with Christian education and a wide variety of other resources.  
Its ministries include Chalice Press and The Disciple magazine. 
 
¤ The Pension Fund supports congregations by providing an excellent pension plan that has 
increased contractual pensions by 528.71% since 1973.  It also has health care insurance, savings 
programs and tax information for both lay and clergy employees. 
 
¤ The Church Finance Council carries out its charge to responsibly receive and distribute outreach 
money entrusted to the whole church.  The Council also provides in-person expert stewardship 
education and training in congregations and produces and distributes resources aimed at renewing 
the understanding of stewardship among Disciples. 
  

Through Week of Compassion Disciples help persons rebuild their lives after Natural  
 And man-made disasters, care for refugees and support resettlement projects.  Johnny 
 Wray is the executive director of the effort. 
 
¤ Reconciliation is a special ministry of the general church which fights the primary causes of racism 
in North America.  It works with regions and congregations to understand what racism is, and to find 
ways to identify and eliminate it. 
 
¤ The Central Pastoral Office for Hispanic Ministries facilitates, promotes, supports and coordinates 
the work of Hispanic ministries in the whole church.  The Rev. Pablo A. Jimenez, national Hispanic 
pastor, serves the whole church, more than 80 established Hispanic Disciples congregations, and a 
rapidly growing number of congregations in development. 
 
¤ The Office of North American Asian Ministries serves the growing American Asian church.  The 
Rev. Geunhee Yu, executive pastor for North American Asian Ministries, serves the whole church 
and American Asian Disciples congregations that grew in number from 10 in 1992 to 58 in 2000.  The 
group North American Pacific Asian Disciples (NAPAD) works to coordinate the issues and needs of 
the diverse Asian and Pacific Islander community. 
 
¤ The National Convocation of the Christian Church (Disciples of Christ) supports and strengthens 
the involvement of more than 550 predominantly African American Disciples congregations in the 
total mission of the church.  Guided by the Rev. John Foulkes, administrative secretary, the 
Convocation trains and encourages leaders, promotes fellowship and provides a vital forum for the 
discussion of issues important to African American Disciples and to the whole church.



     THE MISSION IMPERATIVE 
OF THE 

 

 
CHRISTIAN CHURCH 

(DISCIPLES OF CHRIST) 
Adopted July 2000 

 
The Christian Church (Disciples of Christ 

In our quest to embody Christian Unity, led and empowered by the Holy Spirit, we 
Believe God call us: 

 
OUR VISION 
 
To be a faithful, growing church, that demonstrates true community, deep Christian spirituality and a passion for 
justice. (Micah 6:8) 
 
OUR MISSION 
 
To be and to share the Good News of Jesus Christ, witnessing, loving and serving from our doorsteps "to the 
ends of the earth."  (Acts 1:8) 
 
OUR IMPERATIVE 
 
To strengthen congregational life for this mission. (Ephesians 4:11-13, 15-16) 
 
To accomplish this, we shall: 
 
 Become the Good news: 
  Nurturing faith 
  Practicing and teaching the spiritual disciplines 
  Fostering Disciples identity 
  Renewing congregational life 
  Developing leaders 
 
 Share the Good News 
  Emphasizing ministry with children, youth, young adults and families 
  Doing evangelism 
  Establishing new congregations 
  Creating ministries with older adults 
 
 Serve from "our doorsteps to the ends of the earth.": 
 
Engaging in ministries of reconciliation, compassion, unity and justice. 
 
OUR COVENANT 
In accepting our Vision, Mission and Imperative, we affirm our need to:  be an anti-racist/pro-reconciliation church, 
strengthen relationships among all manifestations of the church, share mutually and more fully the stewardship of God's 
gifts of our life in Christ, encourage our growing diversity within our church family and community, work with our many 
ecumenical and global partners to heal the brokenness of the body of Christ and the human community.



























 
 
 



 
 



 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 
 

 



 
 

 
 
 



 
 
 
 



 
 











 


